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              Master Events List (MEL) 2016-17 Training Year as of 14 Oct 16

	Serial
	Date
	Event
	OPI
	OIC
	2IC
	Op O Reqd
	Status
	Comments

	1
	Xx Jul
	Obtain Permits from UGDSB
	
	
	
	
	
	Contact Megan Davidson x833                                Mondays at Winegard PS for Eff Speaking/Drill Team Thursdays at Winegard PS for Band Practice

	2
	Xx Jul
	Obtain permission from 11 Fd Ops
	
	
	
	
	
	Tues – Pde (Sep-Jun)

Wed - Ground School(Sep-Dec) 

Wed - RC club (Jan-May)  

Fri – Range Night

SSC Welcome Back BBQ (first Tues in Sep)

Change of Command - (May)

ACR – (June)

	3
	Xx Jul
	Obtain permission from Br 234 legion
	
	
	
	
	
	Tagging Week end (Sep)

SSC Meetings (First Mon of each Mon Sep-Jun)

	4
	3-4 Sep
	121 Recruiting at Stone Rd Mall
	2Lt Laing
	Capt Harwood
	2Lt Laing
	
	Cancelled 
	Insurance Certificate is required and has been obtained.

Cancelled due to short notice

	5
	6 Sep
	Welcome Back BBQ
	Malcolm/SSC
	Maj Elloway
	
	
	Complete
	11 new recruits

	6
	9-10 Sep
	Aberfoyle Fall Fair Fri/Sat
	Maj Elloway
	Maj Elloway
	Capt Harwood

Capt Miller
	
	Complete
	www.aberfoyleagriculturalsociety.com/fair-schedule.  

Event POC Vinnie Klimkloz vinniesmrfixit@hotmail.com

	7
	10-11 Sep
	121 Recruiting at Stone Rd Mall
	2Lt Laing
	Capt Harwood
	2Lt Laing
	
	Cancelled
	Insurance Certificate is required and has been obtained. Cancelled due to shortage of staff

	8
	14 Sep
	Ground School Begins
	Maj Elloway
	Denis Costello
	
	
	Complete
	

	9
	16-18 Sep
	CO’s Conference (Blackdown CTC)
	Capt Harwood
	
	
	
	Complete
	

	10
	17 Sep
	Fall Gliding #1
	Capt C Higgins
	2Lt Laing
	
	
	Cancelled
	AR approved. Priority loading is new Recruits and Lvl 1. Cancelled due to weather

	11
	17 Sep
	Level  5 Training Day
	Capt L Higgins
	CI Flemming
	CV Badlani
	
	Complete
	Lvl 5’s only

	12
	18 Sep
	Battle of Britain Parade  & Service at  Waterloo Cenotaph
	Capt Miller
	2Lt Laing
	
	
	Complete
	(http://www.404wing.ca/) Invited to pde with 80 Kitchener, 121 Guelph, 296 Cambridge, 530 Waterloo and 822 Breslau. All of our cadets held command posns in the Pde. In 2017 lets attempt to bring the entire Squadron and provide Tpt. 

	13
	18 Sep
	Guelph Scottish Festival 
	Lt Kubinec
	
	
	
	Complete
	4 Cadets reqd for parking duties at Br234 Legion. Arrival NLT 1130 hrs with Opening Ceremonies  starting at  1300 hrs

	14
	22 Sep
	Band Practice Starts
	Capt Miller
	
	
	
	Complete
	Winegard School is approved 1830-2130

Permit # 2016-08-14-0004

	15
	23-25 Sep
	Tag Days
	SSC
	
	
	
	Complete
	Locn Victory Public School due to 11Fd 150th Anniversary and Legion unavailability
Permit # 2016-09-13-0015

· Fri 23 Sep 1800-2130

· Sat 24 Sep 0900-1800

· Sun 25 Sep 1200-1800

	16
	30 Sep
	Guelph Storm 50/50 Tickets
	SSC
	Lt Kubinec
	
	
	Complete
	Fund raising with SSC timpark@bell.net. 8-10 Senior Cadets and Staff reqd 

	17
	30 Sep
	Range Night Commences
	Capt C Higgins
	Maj Elloway
	
	
	Complete
	

	18
	1 Oct
	Rockwood Caving/ Orienteering
	2Lt McCleary
	
	
	
	Complete
	AR Approved, requesting Bus Tpt

	19
	8 Oct
	Fall Gliding #2
	Maj Elloway
	2Lt Laing
	
	
	Complete
	AR approved. Priority loading is for Lvl 1 from 17 Sep, Lvl 2,3,4,5

	20
	17 Oct
	Effective Speaking and Debate/Drill Team Starts
	CV Butts/ Capt L Higgins
	
	
	
	Initiated
	Winegard School is approved 1830-2130

Permit # 2016-08-14-0006

	21
	22 Oct
	Leadership Day
	Capt L Higgins
	2Lt Laing
	

	
	Initiated
	

	22
	28 Oct
	Poppy Campaign Kick-Off
	Lt Kubinec
	
	
	
	Planning
	A few Sr Cadets representatives from the Squadron. Arrival NLT 1130 hrs with Ceremonies 1200 hrs (To be confirmed).

	23
	28-30 Oct
	Poppy Distribution (Guelph, Fergus, Elora)
	Lt Kubinec
	
	
	
	Planning
	Max. 40 Cadets from the Squadron per shift 4 shifts a weekend x 2 weeks. 
Timings should be the same as last year.

Volunteer drivers (with valid VSS or appropriate volunteer documentation) are also required.

	24
	1 Nov
	RCA Visit – LCdr C Patterson
	CO
	
	
	
	Planning
	Requires CO/CWO/SSC Chair

	25
	
	
	
	
	
	
	
	

	26
	2 Nov
	Poppy Distribution - Fergus
	CV Butts
	
	
	
	
	6-8p.m. - Zehrs, Walmart, Fresco, (6 Cadets reqd)


	27
	3 Nov
	Registration form due for 15 Maj R Paul Bawden Competition on 19 Nov
	Maj Elloway
	
	
	
	Planning
	

	28
	4-6 Nov
	Poppy Distribution (Guelph, Elora)
	Lt Kubinec
	
	
	
	Planning
	Max. 40 Cadets from the Squadron per shift 4 shifts a weekend x 2 weeks. 
Timings should be the same as last year.
Volunteer drivers (with valid VSS or appropriate volunteer documentation) are also required.

	29
	5 Nov
	Rockwood Remembrance Day Memorial Service
	Lt Kubinec
	
	
	
	Planning
	2 – 4 Cadets from each Squadron/Corp. Arrival NLT 1015 hrs for 1100 hrs service. Timings and numbers should be the same as last year

	30
	8 Nov 
	Wings Parade
	Maj Elloway
	Capt Harwood
	
	
	Planning
	Hand out Crse Certificates and badges

	31
	10 Nov
	Pre-Remembrance Day Dinner (Guelph)
	Lt Kubinec
	
	
	
	Planning
	

	32
	10-11 Nov
	Remembrance Overnight Vigil (Guelph)
	2Lt Laing
	
	
	
	Planning
	Sr Cadets from the Squadron. Timings should be the same as last year

	33
	11 Nov
	Remembrance Day Parade (Guelph)
	Lt Kubinec
	
	
	
	Planning
	Parade - Cadets from the Squadron. Timings should be the same as last year

	34
	xx Nov
	Remembrance Day Dinner (Fergus)
	CV Butts
	
	
	
	Planning
	

	35
	xx Nov
	Advanced Aviation Day
	
	
	
	
	Planning
	

	36
	12 Nov 
	Merit Board
	DCO
	
	
	
	Planning
	Locn Cambridge Armoury. Requires DCO, RCA, SSC person.

	37
	13 Nov
	Range Team Practice
	Capt C Higgins
	
	
	
	Planning
	Practice for 19 Nov Competition

	38
	19 Nov 
	15th Maj R Paul Bawden Competition
	Trg O 1882
	
	
	
	Planning
	

	39
	20 Nov
	Guelph  Santa Claus Parade (Band, Pde)
	
	
	
	
	Planning
	CO has forms to complete. Contact person is Sam Jewell, Events Coord, Downtown Guelph Business Assoc (santa@downtownguelph.com) 

	40
	19 Nov
	14th Major R Paul Bawden Air Rifle Comp
	
	
	
	
	Planning
	Date confirmed on 19 Sep by Trg O 1882

	41
	27  Nov
	Puslinch Santa  Claus Parade
	Capt Miller
	
	
	
	Planning
	Contact person is Elgin Featherstone (tefeatherston@gmail.com). Parade starts at 1400hrs

	42
	3-4 Dec
	PO513 PD Weekend (Burlington)
	Capt L Higgins
	
	
	
	Planning
	Noms due to Det by _____

	43
	12 Dec
	National Courses Applications due at DET
	
	
	
	
	
	

	44
	Xx  Dec
	424 Sqn SAR Visit (Trenton)
	
	
	
	
	Planning
	

	45
	xx Dec
	Fergus Santa Claus Parade
	CV Butts
	
	
	
	
	Too low nos to attend in 2015.

	46
	xx Dec
	Sqn Christmas Dinner ‏
	Maj Elloway
	Capt Harwood
	
	
	
	

	47
	Xx Jan
	K o C Breakfast (Fergus) 6 Cadets
	CV Butts
	
	
	
	
	

	48
	Xx Jan
	Nordic Sports day. Cross-Country Skiing and Snowshoeing in Duntron
	CV Butts
	
	
	
	
	http://www.highlandsnordic.ca/


	49
	13 Jan
	Guelph Storm 50/50 Tickets
	SSC
	
	
	
	
	Fund raising with SSC timpark@bell.net

	50
	14 Jan 
	Flying Qualifiying Exam for PPS and GPS cadets
	
	
	
	
	
	

	51
	15 Jan
	LSA Receipts and cheques submitted to DET
	Maj Elloway
	
	
	
	
	

	52
	Xx Jan
	Regional Biathlon Competition
	2Lt McCleary
	
	
	
	
	Requires a team to participate. Combined with 1882

	53
	Xx Jan
	75th Anniversary of the Sqn Dinner
	
	
	
	
	
	Invite LCol Evans and CWO Hill

	54
	Xx Jan
	Aerospace Day 0900-1600
	
	
	
	
	
	

	55
	31 Jan
	National Course Interview Schedules Released
	
	
	
	
	
	

	56
	Xx Feb
	Effective Speaking and Debate Practice Competition (Brantford) 0900-1500 *new*
	CV Butts
	
	
	
	
	

	57
	xx Feb
	National Crse Interviews
	Maj Elloway
	
	
	
	
	

	58
	xx Feb
	Sqn Air Training Day 0800-1600
	
	
	
	
	
	

	59
	xx Feb
	Lord Strathcona Medal Nominations
	Maj Elloway
	
	
	
	
	

	60
	Xx Feb
	Air Canada Boeing 777 Famil
	
	
	
	
	Planning
	

	61
	11 Feb
	National Course Interviews
	
	
	
	
	
	

	62
	17-19 Feb
	Winter FTX Impeesa (Survival Theme)
	
	
	
	Yes
	Planning
	

	63
	Xx  Mar
	Regional Air Shoot - 121 Hosting
	
	
	
	
	
	

	64
	xx Mar 
	121 Red Arrows Squadron Pipes and Drums Band Winter Mini-Concert
	Capt Miller
	
	
	
	
	

	65
	xx Mar
	Zone 5 – 2017 Marksmanship Competition
	Maj Elloway
	
	
	
	
	121 finished in 3rd place in 2016

	66
	xx Mar
	Offrs and Staff Team Building Event
	Capt Harwood
	
	
	
	
	

	67
	xx Mar
	Sqn Effective Speaking & Debating Comp – Guelph Legion
	CV Butts
	
	
	
	
	

	68
	xx Mar
	EX Mynarski – Canadian Warplane Heritage Museum and Hamilton Tower 
	Capt Harwood
	
	
	
	
	Lvl 1 and 2s only

	69
	xx Apr
	Red Arrow Winter Games (RAWG Cup) 0900-1500
	OCdt McCleary
	
	
	
	
	

	70
	xx Apr
	Regional Effective Speaking & Debating Comp – Brantford
	CV Butts
	
	
	
	
	

	71
	xx Apr
	Regional Air Rifle Championship
	Maj Elloway
	
	
	
	
	

	72
	xx Apr
	Poppy Boxes
	
	
	
	
	
	Need 10 cadets for 3 hrs.

	73
	xx Apr
	Sports Night 
	
	
	
	
	
	Last fitness test of the trg year

	74
	xx Apr
	Spring Gliding #1
	Maj Elloway
	Maj Elloway
	
	
	
	

	75
	xx Apr
	Marksmanship Night
	
	
	
	
	
	

	76
	xx Apr 
	121 RCACS Invitational Air Rifle Comp
	Maj Elloway
	
	
	
	
	

	77
	15 Apr
	543 Sqn Wingham Valiants  Sports Day
	Lt Kubinec
	
	
	
	
	543 Sqn POC Capt Tim Poole (t.poole@hurontel.on.ca)

Rec’d Wng O on 25 May 16

	78
	22 or 29 Apr
	Effective Speaking Competition (TBC)
	
	
	
	
	
	

	79
	23 or 30 Apr
	Debating Team Competition (TBC)
	
	
	
	
	
	

	80
	xx May
	Change of Command
	Maj Elloway
	Capt Harwood
	
	
	
	

	81
	xx-xx May
	OPC Debating Competition - Mohawk College Hamilton
	CV Butts
	
	
	
	
	http://www.cpi-hamilton.ca/DebatingHome.htm


	82
	xx May
	Spring  FTX Impeesa (Ldrship Theme)
	
	
	
	
	
	

	83
	xx May 
	WOA Band and Drill Competition
	Capt Miller/ 2Lt Laing
	
	
	
	
	Achieved 2nd place in 2016

	84
	xx May
	Spring Gliding #2
	Maj Elloway
	Maj Elloway
	
	
	
	

	85
	xx May
	Citizenship Trip 
	
	
	
	
	
	Cancelled due to lack of interest in 2016

	86
	xx May
	Provincial Band / Drill Comp (If we qualify)
	Capt Miller
	2Lt Laing
	
	
	
	121 didn’t qualify in 2016

	87
	15 May
	Obtain permission from 11 Fd Ops
	
	
	
	
	
	Tues – Pde (Sep-Jun)

Wed - Ground School(Sep-Dec) 

Wed - RC club (Jan-May)  

Fri – Range Night

SSC Welcome Back BBQ (first Tues in Sep)

ACR – (June)

	88
	xx Jun
	Annual Ceremonial Review
	Capt Harwood
	Maj Elloway
	
	
	
	

	89
	xx Jun
	Highway of Heroes Ride at 234 Legion
	2Lt Laing
	
	
	
	
	

	90
	3 Jun
	Br234 Legion Decoration Day Pde
	Lt Kubinec
	
	
	
	
	

	91
	xx Jun
	Annual Year End Squadron Dinner
	Capt Harwood
	Maj Elloway
	
	
	
	

	
	xx Jun
	Quinte Air Show
	
	
	
	
	
	

	
	Xx Jun
	End of Year Hotwash
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


OPI Responsibilities
1. Confirm Dates with Ops/Sqn Calendar

2. Prepare a Warning Order if required (WO) (are required when more than one officer will be involved in the carrying out of the scheduled event. They are required when involving outside units and when there will be involved support of the Unit’s Sponsoring Committee.

3. Approved by CO 8 weeks prior to activity date
4. Assign OPI/OIC/2IC, inform OPS O 
5. Approval from Area if Req’d 
6. Prepare an Operations Order (OP O) if required
a. Approved by CO 8 weeks prior to activity date
7. Filing of Activity Report, Stores Request, 11 Fd TSR,  or MOAR as required
a. Submitted to Admin O minimum  7 weeks prior to activity date or by Detachment due dates
i. Forward this request to the Admin O if necessary or ;

ii. Complete these forms yourself and forward them to Admin for filing at unit and Detachment

iii. CO Signed Off 45 days prior

8. Advertising

a. Creation of posters for bulletin boards

i. Format is available in shared files

b. Addition of the event on the squadron website

c. Addition of the event on the official Facebook Page

9. Send home an information letter and permission form

a. Permission forms to be returned NLT 24 hours prior to the event

i. Exemplar is located in shared files

10. Addition of the event on the weekly attendance/signup sheets for sign up 3 weeks prior to the scheduled event
a. Forward this request to the Admin O
11. Addition of all activities in FORTRESS

a. One week prior to activity

b. Print attendance sheet for this activity from FORTRESS

12. Attendance is to be taken at all 121 activities

a. Attendance is to be entered into FORTRESS within one week of the activity

b. Follow up with non-attendees

13. Conduct Activity

14. Sitrep to all Offrs at the end of each night of the activity

15. Conduct AAR (After Action Report) to establish Lessons-Learned for next year (if applic)
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